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HUNTLY DEVELOPMENT TRUST 
5 January 2011 Meeting 
 
HUNTLY HUB: OPTIONS PAPER: Draft 3 23 Dec 
 
1.0 Introduction & Objectives 
In early December 2010 Huntly Development Trust (HDT) commissioned a consultant team led by 
Douglas Wheeler Associates Ltd (DWA) to develop and assess the feasibility of four projects that 
could have potential to deliver significant economic and  community benefits for Huntly and offer 
income-generating opportunities for HDT.  The objective is to undertake further feasibility work so 
that HDT and other stakeholders can take an informed decision on how best to take the projects 
forward.   
 
The Options Paper is to be used as a briefing for a working session to be held with HDT on 5 January 
2010.  It builds on the work HDT has already undertaken on the project over the last year. The 
paper aims to outline all the relevant issues to help to now clarify and agree the Huntly Hub 
concept. The paper therefore summarises progress on the feasibility of establishing a Huntly Hub 
in the town centre and highlights the background to the proposal, the conclusions from the initial 
consultations, regeneration fit and best practice review.  The conclusions are then used as a basis 
to identify the key issues and potential driving principles that have emerged for the Huntly Hub.  A 
long list of possible activities and a range of criteria to be used to assess the different ‘composite 
options’ for the Huntly Hub are then outlined.  The aim will be to undertake the assessment against 
the agreed criteria at the HDT meeting on 5 January.  The paper includes initial conclusions and 
next steps. 
 
2.0 Background: HDT & Huntly Hub 
HDT’s first business plan (2009) introduces HDT as a community enterprise working for the benefit 
of Huntly and District1. Its aim2 is: 
 
"to work with others to build a resilient, inclusive, enterprising community capable of dealing with 
ongoing change."  HDT’s main activities are development and management of projects to make 
Huntly and District a better place to live work and visit. HDT’s key activities are: 
 

• maintenance, regeneration and improvement of the community’s physical, economic, social 
and cultural infrastructure, and assisting people who are at a disadvantage because of their 
social and economic circumstances; 
 

• advancement of education and training, arts, culture, heritage, sports, recreation and 
environmental improvement.  

 
The 2008-09 community consultation that informed the HDT business plan identified development 
of a Huntly Hub as a priority. The exact form that the Hub should take was not specified. It seems 
what was envisaged at that stage was a multipurpose focal point for people and organisations in the 
community, a showcase for local products and heritage and a shop window for HDT.  As such, it 
would provide a catalyst for wider town centre regeneration in Huntly by offering extra incentive 
for people to visit the town centre. Plans for the site at the rear of 1 Gordon Street were drawn up 
and a successful planning application made however two funding applications to allow purchase and 
redevelopment of this building have unfortunately proved unsuccessful. 
 
3.0 Huntly Hub: Key Issues 
3.1 What is meant by the term ‘Huntly Hub’? 
The funding setbacks have provided HDT with an opportunity to revisit very first principles and to 
more clearly define and be explicit about the purpose of the proposed the Huntly Hub.   
‘Community hub’ is a now a commonly used term in contemporary urban design and community 
planning.  As with many commonly used terms, it can mean different things in different contexts 
and there is no widely accepted definition.  ‘Community’ implies something that is publicly owned 
and designed and used to address the needs of a local population.  ‘Hub’ implies a central position 

                                                
1 As defined by the postcode sector AB54 
2 From HDT's Memorandum and Articles of Association 
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where things come together. The hub of a wheel, for example, is the central point where all the 
spokes meet.  
In Scotland successful community hubs like Lamacha in the Borders and Out of the Blue Drill Hall 
in Edinburgh (See Appendix 1), typically involve the clustering of community facilities that provide 
space for local organisations and community groups to meet and for a range of activities, programs, 
services and events which address the social needs of a community and often generate revenue 
income.  While co-location of facilities and services is widely viewed as an important component of 
a community hub, to be successful a hub needs to be more than a cluster of services and buildings.  
The essence of a community hub is the concentration of activity that occurs and how the mix of 
those activities, is accessible to, and serves the needs of, a diverse range of community members.  
Importantly, hubs are places that are integrated, both in terms of the programs, activities and 
services that occur within them, and in terms of the physical and social relationships with 
surrounding uses such as local shops and services, community facilities public places and transport 
nodes. 
 
The DWA team’s starting point in very general terms is that the Huntly Hub would be a centrally 
located, publicly owned place where a variety of activities and services come together for the 
purpose of addressing the needs of Huntly businesses, residents and visitors.  
 
3.2 Clustering of Community Facilities  
The initial consultations carried out by DWA have confirmed the support for a central location for 
the clustering of community facilities. For example, Huntly Mental Health Ltd confirmed their 
interest in co-locating in a town centre location.  The opportunity to integrate the use and extend 
the opening hours of the Tourist Information Centre as part of a Huntly Hub was also highlighted.  
Clearly the Hub as a cluster of community facilities providing a range of activities, programs, 
services and events also has a good fit with the MARR Community Plan: 2010-2014: Aberdeenshire 
Community Planning Partnership (refers to HDT Business Plan).  
 
The consultations also identified the potential ‘overlap’ with existing provision in Huntly where 
space for local organisations and community groups is already provided, in particular direct 
competition with the Stewart’s Hall and Linden Community Centre were cited as examples.  There 
was also real concern that the Huntly Hub should not become a ‘white elephant’ and a future 
liability for HDT. 
 
3.3 Showcase for Products and Heritage 
Huntly and District has a rich heritage and is home to many quality products and services.  The view 
is that at present, these are displayed and promoted in a fragmented fashion, if at all.  It is 
therefore hard for local residents, businesses and visitors to access and exploit these 'unique selling 
points'. The result is that the area is not fulfilling its potential.  The HDT Business Plan, Huntly 
Sustainability Plan and the HADTAG Tourism Strategy and Action Plan all therefore highlight the aim 
of the Huntly Hub as a priority project.  Here the aim is to develop a multifunctional showcase 
for products and services related to Huntly and District and its heritage. Possible components 
of the Hub include: Heritage Centre for George MacDonald (and other famous Huntly people), an 
(internet) café and sale of local produce. Wi-Fi could be available throughout the building, with 
fully accessible family friendly/baby changing facilities. 

 
The consultations highlighted some support for the multifunctional showcase in particular as a 
focus for visitors but also for the potential to accommodate small and start up retail/service 
business in the form of ‘shop/stall within a shop’ or a small food/produce hall in town centre 
premises.  The main concern was on the potential impact on existing retail business and the 
viability in terms of the rental level that might be achieved for smaller spaces. 

 
3.4 Key stakeholder perspective - Aberdeenshire Council 
Aberdeenshire Council is the key funding stakeholder for HDT with its providion of grant income to 
meet core costs. Like all councils across the country,  Aberdeenshire Council is facing significant 
reductions in budget and is considering the best ways to maintain delivery of essential services.  
Council officers have developed a programme of budget reductions based on the council’s strategic 
priorities and particularly focussing on economic development, early intervention and demographic 
forecasts.   Aberdeenshire Council’s final budget will be considered in February 2011 taking account 
of the full implications of the Grant Settlement from Scottish Government. 
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The implications for facilities in Huntly in the short term include HNOC at Hill of Haugh where 
Aberdeenshire Council are actively considering the centre’s future and in the longer term a review 
of leisure facilities and public halls like the Stewart’s Hall.   Meanwhile Aberdeenshire Council are 
progressing with the refurbishment of their area office at 25 Gordon Street to create a ‘one stop 
shop’ with a public reception and ‘hot desk’ facilities with flexible working for around 30 staff to 
be operational from October 2011. It is likely that the Aberdeenshire Council office in Castle Street 
will then be identified as surplus and marketed for disposal. 

4.0 Huntly Hub: Fundamental Questions  
The consultations, reviews of first principles and best practice raises very specific questions that 
need to answered at this point and before the Huntly Hub feasibility can be progressed.  The 
answers will start to clarify the concept and inform criteria to assess the different options.  At this 
stage the Huntly Hub concept should not be driven by specific property opportunities rather the 
concept needs to be clearly, tested against agreed criteria and then assessed against different 
delivery and property opportunities.   
 
HDT are clear that the proposed Huntly Hub must generate income for HDT and complement and 
not compete with existing facilities including Huntly Business Centre, Huntly Learning Centre and 
Aberdeenshire Council’s new ‘one stop shop’, Tourist Information, Deveron Arts, Stewarts’s Hall 
and the Brander Museum/Library.  

 
Therefore the key questions at this stage include: 
 

• Is generating income the most important priority for HDT? If so the Hub should only 
accommodate uses/activities that would generate income for HDT in the next 9/18 months.  
 

• What additional income generating services and facilities can be co-located or clustered at 
the Huntly Hub?   

 
• What variety of other income generating uses and services (including possibly retail, 

community services, leisure and well being) that attract different groups of people at 
different times of the day and meet a wide range of community needs and support Huntly’s 
strengths could be co-located at the Hub? 

 
• How can the Hub be clearly identified as a focal point for the community and be readily 

accessible to the Huntly community and visitors? 
 

It follows that the kind of town centre focal point envisaged would allow HDT to have more of a 
presence, be more accessible and visible and this could help address some local concerns about the 
lower profile (compared to ATP) and some confusion on roles. Options to accommodate the Hub in 
the town centre could include a small street-based office that might be practical initially, with a 
move later to larger or expanded premises with additional business and workshop space for rent to 
generate income.  
 
5.0 Long List Of Potential Uses & Initial Assessment To Identify Complementary Uses 
From the initial consultations and the reviews of best practice and  of HDT papers on the Huntly 
Hub a long list of particular uses and activities have been identified and they are summarised and 
assessed in Table 1 below. 
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Table 1: Huntly Hub: Assessment of Long List Of Potential Uses  
 
Specific Use Income to 

HDT 
Competition 
with 
existing 
businesses 

Competition 
with existing 
community 
facilities 

Comment 

Clustering of community 
facilities 

No No Yes In town centre would increase 
footfall/vitality 

Provide space for local 
organisations:  
co-location 

Yes No Partly Co-location opportunities include: 
-Huntly Mental Health Ltd 
-Tourist Information Centre 

Providing space for 
community groups to 
meet 

Yes/limited No Yes Existing provision in Stewart’s Hall & 
Linden Community Centre for 
example 

Range of activities, 
programs, services & 
events 

Yes No Partly Depends on focus: business and/or 
heritage and/or community 

Showcase for local 
Huntly products  

Yes Yes No Huntly Larder in Gordon St is looking 
to fulfil this function for food 

Heritage showcase/stop No No Yes Brander Museum/Macdonald Town 
Trail in place 

Shop window & base for 
HDT 

Rent 
‘saving’ 

No No Opportunity to reduce revenue costs 
to HDT 

Provide small/start up 
retail spaces: local 
produce 

Yes No No As part of a retail enterprise 
initiative: Huntly Farmers Market 
have some recent experience 

Provide small craft retail 
spaces 

Yes No No Need to asses demand: contact David 
Gordon (Knock News) interested in 
promoting crafts  

Provide small serviced 
business space 

Yes Yes No Huntly Business Centre has three 
units available but has been fully 
occupied in the recent past. (129 sq 
ft available @ £160/month inclusive 
ex VAT)  
Possible children’s nursery 
opportunity: Colin Forsyth 

Cafe/internet cafe Yes Yes Partly Possible business opportunity but 
competition for existing & Stewart’s 
Hall on Saturday mornings  

Provide tourism/visitor 
services 

Yes No No Contact point for tourist packages & 
specialist activities like cycling, 
walking fishing. Accessible, wet 
weather and family friendly/ /baby 
changing facilities.  

Specialist advice centre: 
energy, citizens advice  

Yes No No In conjunction with say Energy Saving 
Trust in Scotland/providers & HDT’s 
emerging renewable projects 

Events/performance 
space E.g. cinema, 
theatre, music & dance 
venue 

Yes/limited No Partly Stewart’s Hall exists but lack of 
medium sized venues with modern 
facilities 

 

 
The short list of complementary uses and activities that emerges from the assessment includes: 
 

1. Provide space for local organisations: co location; 
2. Shop window & base for HDT: include operating Huntly Car club: pool car system; 
3. Provide small/start up retail spaces: local produce: ethical/fair trade; 
4. Provide small craft retail spaces; 
5. Provide small serviced business space; 
6. Provide tourism/visitor services; 
7. Specialist advice centre: energy, citizens advice, car club. 
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6.0 Criteria Against Which To Assess Options 
As part of the structured approach to a more detailed assessment of the emerging short list of 
complementary uses, identified for the Huntly Hub, a set of evaluation criteria needs to be agreed.  
Suggested criteria against which each of the selected options should be assessed, with pro’s and 
con’s include: 
 

• Income generation: Does the option generate income for HDT in the next 9/18 months ? 
• Cost/leverage: to HDT and what potential to co-locate and attract income/investment 

from other co-locating groups/sources? 
• Impact: what economic, community, environmental and town centre benefits will the 

option produce, both directly and indirectly?  Will it produce any adverse effects?  Will the 
benefits be sustainable in the long term? 

• HDT’s community enterprise ethos: Is the options In line with HDT’s ethos and Huntly as a 
better place to live work and visit? 

• Strategic fit: how does the option relate to wider partner strategies? 
• Risk: what are the chances and consequences of the option failing?  How vulnerable is the 

option to unseen events? 
• Ease of implementation: does the option rely on the co-operation of other players whose 

actions are unpredictable and difficult to influence? Is the option flexible e.g. can it 
accommodate HDT growth if more space becomes needed in future? 

 
7.0 Location & Delivery Options 
From the initial consultations and the review of HDT papers five typical location and delivery 
options for the Huntly Hub have been identified and they are: 
 

1. Existing building: town centre: rent e.g. 1 Gordon Street, Visitor Information Centre,  
Stewart’s Hall; 

2. Existing building: town centre: own e.g. 1 Gordon Street, Visitor Information Centre 
3. Existing building: non town centre: rent/own e.g. HNOC 
4. New building on a cleared site: own; 
5. Virtual: web presence: enabling role. 

 
8.0 Huntly Hub: Generating & Assessing Options 
Based on the short list of complementary uses and activities combined with the location and 
delivery options five composite options have been generated and are summarised in the Table 2 
below. Part of the aim the 5 January HDT meeting is to agree the criteria and composite options 
and undertake the assessment against the agreed criteria. 
 
Table 2: Huntly Hub: Assessment of Composite Options 
 
Criteria 1.Co-Location 

& Retail/Craft/ 
Business Space: 
Existing TC 
Building: Rent 

2.Co-Location 
& Retail/Craft 
Business Space 
Existing TC  
Building: Own 

3. Co-
Location: 
Existing Non  
TC Building: 
Own/Rent 

4. New 
Building: 
Co-Location 
& Retail/ 
Craft/ 
Business 
Space 

5. Virtual 
Web 
Presence 

Income 
Generation 

Pro’s 
 

    

Con’s 
 

    

Cost / Leverage Pro’s 
 

    

Con’s 
 

    

Impact Pro’s 
 

    

Con’s 
 

    

 
 

Pro’s 
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HDT’s community 
enterprise ethos 

Con’s 
 

    

Strategic Fit Pro’s 
 

    

Con’s 
 

    

Risk Pro’s 
 

    

Con’s 
 

    

Ease of 
Implementation 

Pro’s 
 

    

Con’s 
 

    

 
 
 
9.0 Huntly Hub: Conclusions & Next Steps This paper reviews progress on the consultations, policy 
fit and best practice that have been completed in the first three weeks of the Huntly Hub 
Feasibility Study. It builds on the work HDT has already undertaken on the project over the last 
year. The paper aims to outline all the relevant issues to help to now clarify and agree the Huntly 
Hub concept.  The Huntly Hub has been a priority for HDT since the Trust were established in May 
2009 however increasingly HDT now see revenue generation for the Trust as the most pressing 
requirement.  HDT are also assessing the feasibility of another three initiatives, delivering a range 
of other projects and progressing renewable energy opportunities. 
 
Clearly if the Huntly Hub is to be sustainable, it will be essential that the Hub develops a long-term 
income stream and methods of working so that, like HDT, it will not be depend on public funding.  
 
At this early stage the aim of the discussion at the Meeting on 5 January is to reach a consensus 
agreement on:   

• the purpose, objectives and principles of what HDT want the Huntly Hub to be;  
 

• the short list of potential uses/activities that can be further tested in the next stage of the 
feasibility; 

 
• the preferred composite option/s that emerge from the assessment and that can be further 

tested in the next stage of the feasibility and; 
 

• agree that the composite option/s are worth progressing to the next stage of the feasibility 
so as to prepare an outline business plan and assess potential sites/premises in more detail. 
 
 
 

 
 
 
DWA/HDT Huntly Hub Options/v3/231210 
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APPENDIX 1 
HUNTLY HUB: BEST PRACTICE CASE STUDIES: 23 December 
 
This section summarises a review of relevant community hub projects in Scotland that are 
relevant to Huntly.  The three case studies are: 
 

• Lamancha, Borders 
• Out of the Blue, Leith, Edinburgh 
• Fauldhouse, West Lothian 

 
 
i. LAMANCHA, BORDERS  (Contact: Kath McCaffrey) 
 
http://www.lamanchahub.org.uk/ 
 
Lamancha is a small village located 14 miles from Peebles and is 10 miles from the 
Edinburgh City Bypass. It has a population of around 100 and the Hub serves the wider 
rural area. 
 
Description 

• The Lamancha Hub is a fully accessible and sustainable community resource located 
in the village’s former primary school which re-opened in September 2008, after the 
building had been out of use since 1984. 

• The Hub was developed and is run by Lamancha and District Community Association 
(LDCA), a not for profit community enterprise established in 2002 to create and 
sustain a strong, welcoming, inclusive and active community. 

 
Vision/Principles 

• The Hub offers comfortable, flexible and economical venue space and is available for 
private hire for classes, events, exhibitions and parties. It comprises a community hall 
which seats 60, a second hall/meeting room which seats 30 (both are equipped for 
exhibitions), a café room which also seats 30, a kitchen equipped to professional 
catering standards, WiFi available throughout the building, fully accessible baby 
changing facilities, community garden, playground and private parking. 

• The Hub also incorporated office accommodation which serves three small local 
businesses, providing an income stream to meet the running and maintenance costs 
for the building. 

• Many eco-friendly features have been incorporated in its renovation including 
extensive insulation and a ground source heat pump which provides all the heating 
and solar panels for hot water. 

 
Operations/Management 

• Two part time workers are employed for 12 hours per week, namely a development 
worker and venue organiser.  

• The LDCA works in partnership with two other existing, active rural communities that 
run local halls: Carlops and Howgate community associations, increasing the range of 
skills and interests available and improving value for money. The three community 
groups have a total membership of around 150, with about 40 of these members 
highly active in managing their local halls and organising community activities. 

• Some of the Lamancha, Newlands & Kirkurd Community Council meetings are held at 
the Hub 

• The Green Apple Café is open Mondays - Fridays from 10am-2pm; on Friday’s crafts 
are held between 10am and midday. 

http://www.lamanchahub.org.uk/
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• The main hall and second hall/meeting room costs £6/hr (min £10) for casual users 
and  
£8/hr (min £15) for corporate users. The café can be used in conjunction with a main 
room if required at an additional £4/hr (min £4). Use of kitchen facilities costs £10 
per session. Whole Hall Hire Out charge is £16/hr (min £48) for casual users and 
£20/hr (min £60) for corporate users. 

• Events and regular classes include: adult fitness classes, children’s dance classes, 
recipe testing, Postnatal Pilates, German and French classes, yoga, gardening club, 
summer reading programme as part of the community library, mini music makers, 
family photo days, Christmas wreath workshop and ‘Hubmanay’ (31 December). 

 
Delivery & Funding 

• Almost £500,000 was raised from a variety of funders: LEADER+, Big Lottery, Scottish 
Enterprise, Energy Savings Trust, Community Environmental Renewal Scheme, WREN, 
Lloyds TSB Foundation, Scottish National Heritage (SNH), Robertson Trust and Garfield 
Weston Foundation. 

• Predominant funding was from the Lottery for a period of 5 years, and this is due to 
end in December 2012.  

 
Lessons Learned/Relevant Conclusions for Huntly 

• Cooperation and joint working with nearby community associations 
• Variety of public funding sources was required to establish the facility 
• Crucial  that funding applications include the employment of a development worker 

to organise events and raise revenue on an-ongoing basis, rather than rely on 
community volunteers 

• Necessary to plan ahead to continue to generate income despite Lottery Funding still 
committed for the next two years, albeit on a phased downwards percentage 

 
 
ii. OUT OF THE BLUE DRILL HALL, EDINBURGH  (Contact: Rob Hoon) 
 
www.outoftheblue.org.uk   
 

 
 

http://www.outoftheblue.org.uk/
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Description 

• Out of the Blue Arts and Education Trust (OOTB) is based at the Drill Hall, Dalmeny 
Street, Edinburgh and also has premises at the Powerhouse in Portobello. It was 
launched in 1994 

• OOTB is a Company limited by guarantee, and currently has 6½ Ft and 6 PT 
employees, serving the Trust and all its operations, not just the OOTB facility. The 
four Board directors and voluntary directors meet bimonthly. 

• In 2003 OOTB began a phased refurbishment of the redundant ex army Drill Hall, 
transforming the building into an arts centre by creating studios, workshops, 
exhibition, event and café space.  Built in 1901, the 11,000 sq ft B-listed Territorial 
Army Hall was purchased by OOTB in 2004; the seven-year project, which took longer 
than originally planned, was completed in June 2010. 

• Careful, sustainable restoration and regeneration has transformed the building into a 
participatory and inclusive arts and cultural centre, with artists’ studios, rehearsal 
and performance arenas, exhibition spaces and a café. 

• OOTB is home to 73 artists/creative industries in 68 studios. 30 of the studios have 
been built on balcony space overlooking the main hall. 

 
 
Vision/Principles 

• OOTB is an independent, dynamic and innovative cultural social enterprise providing 
economic, cultural, social and educational opportunities, to a significant number of 
people to make a real difference to their lives. 

• From its inception OOTB’s mission has been to provide opportunities for artists and 
other people who may/sometimes face barriers to creativity, to meet, work, 
participate, enjoy themselves, learn and develop skills and knowledge. 

• The OOTB Drill Hall is  “a vibrant, fun, and inclusive place, where people can 
experience all kinds of innovative contemporary arts, enjoy the creative atmosphere, 
meet, discuss, eat, relax, learn”. 

• Early phases of the refurbishment focussed on making the existing building useable 
and forming new internal courtyard spaces at ground level within the main hall. The 
new ground floor and upper level of rooms were carried out in separate phases as 
funding was secured and the design was able to evolve through ongoing consultation 
to suit the needs of users. Future flexibility was a key requirement; internal wall 
partitions are non-loadbearing, which allows for future adaptation or expansion. 

• Sustainability: the energy efficient new structure is super-insulated. Rooms are 
heated and ventilated using a system that minimises energy use by utilising residual 
heat from the building and atmosphere, and wet solar heat provides domestic hot 
water. 

 
Operations/Management 

• Rob Hoon has been coordinator of OOTB Arts and Education Trust since 1999 and led 
the purchase and transformation of the venue. 

• In 2009 OOTB was one of the first five organisations in Scotland to be awarded the 
Social Enterprise Mark, testimony that the organisation is founded on high 
environmental and social standards. 

• OOTB has offices, studios, rehearsal and meeting rooms, exhibition space and 
performance venues all available to hire at reasonable rates. The facility, together 
with the café which has recently expanded to provide outside catering generates 
income for the Trust to pay the outstanding loans and mortgage. 

• Revenue is generated from the monthly rent of studios and office spaces, and hire of 
the events space including weekly classes; no revenue subsidy is received. 
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• A quarterly Arts Market provides the opportunity for OOTB tenants and other artists 
and craftspeople to sell their wares directly to the public. 

• The café is open from 10am-5pm Monday to Saturday. A key part of the café ethos is 
an ongoing initiative to train and employ young people in a working hospitality 
environment. Each trainee joins for a six month period to gain knowledge and 
experience as well as the skills and confidence to step out into the industry. 

 
Delivery & Funding 

• The value of the project was £1.25 million. 
• Big Lottery Fund’s Growing Community Assets Scheme: Awarded £244,000 (early 2007) 
• Scottish Investment Fund (SIS): £175,000 grant and £250,000 loan towards its 

£737,000 refurbishment programme (early 2009) 
• Climate Challenge Fund: £90,067 (early 2009) 
• Scottish Arts Council: 3 phased awards: approximately £100,00, £186,000 & a final 

£186,000 
 
Lessons Learned/Relevant Conclusions for Huntly 

• Coordinator: One individual coordinator in place from inception to completion 
• Loan and grant funding, especially from the public sector was crucial, but was a huge 

challenge resulting in the project taking longer than originally set out in the business 
plan. 

• Revenue generation: Income generated from the refurbishment is essential to allow 
the Trust to continue the community side of its work, without relying on a revenue 
subsidy. 

• OOTB has struck a balance between its commitment to the community/supporting 
local projects and commercial enterprise. Both are important to its ethos. 

• OOTB Provides a showcase for arts and craftspeople based in the building and beyond 
to showcase their products 

• Importance of Social Enterprise: Social Enterprise is a different way to do business, 
and is becoming more important to customers, especially following mistrust in 
privately-run banks and businesses. Recent research conducted by ICM Research 
revealed that customers are keen to see the Social Enterprise Mark; 7 out of 10 
people said they would prefer to buy from firms who put their profits back into the 
community rather than into the pockets of shareholders and that they would rather 
buy from a company that makes decisions based on concern for society and the 
environment. 

 
 

iii. FAULDHOUSE, WEST LOTHIAN (Contact: Neil Barnes) 
 
http://fauldhouse.org.uk/projects/community-hub/ 

 
Fauldhouse has a population of around 5,000, with slightly more older people than West 
Lothian on average. The village has a mining and industrial heritage and is close to the 
borders of North and South Lanarkshire. 
 
The Fauldhouse Community Hub building is currently undergoing refurbishment and is 
planned to open in mid March 2011. 
 
Description 

• The Fauldhouse CDT is a Company Limited by Guarantee and Not Having a Share 
Capital; it was incorporated in December 2006 and formed as a charity in 2007. 

http://fauldhouse.org.uk/projects/community-hub/
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• One of the key early actions was a community consultation to find out from local 
people what they liked and disliked about the village and what things they thought 
could be easily changed in the community. 

• A key focus during 2009 (initiated in 2008) was to identify a permanent base for the 
Trust which could act as a community Hub for the village. In the meantime West 
Lothian Council provided free of charge temporary office space for the Trust at 10 
Main Street, Fauldhouse. 

• The Fauldhouse Community Development Trust (CDT) purchased 10 Main Street, 
Fauldhouse on 31 March 2010 for the purpose of being a Community Hub space 
providing services to local residents, supporting community organisations and as CDT’s 
offices to undertake current and future projects. On 1 April 2010 the ownership of the 
building was transferred from West Lothian Council for a sum of £150,000. 
Refurbishment was due to commence in August 2010, but was delayed due to staffing 
required for maternity leave; construction work started in Mid November 2010 and is 
due to be completed in Mid March 2011. 

 
Vision/Principles 
The Community Hub facility will provide the following services: 

• A venue for activities for local people, including youth events, arts & crafts, cookery 
workshops and the proposed Fauldhouse Community Cinema. 

• Retail space for small social economy groups and local businesses 
• Office space for voluntary organisations and social economy groups 
• Printing and administration services for community groups, social economy groups and 

local businesses 
• An outreach venue for various West Lothian-wide agencies involved with employment, 

business start-up assistance, skills training, volunteering, youth projects etc. 
• A coffee area for people to socialise (without alcohol) and meet informally 
• A soft play area for pre-school children 
• A gallery for local artists and educational displays 
• Access to all types of information. 

 
Operations/Management 

• The CDT was founded by members of the community of Fauldhouse following 
meetings at which local community groups were invited to attend the nominate 
individuals to serve as Trustees. The trust currently has 85 members. The board 
comprises a maximum of 15 directors, of whom no more than 13 may be elected. The 
Board of Directors is the sole executive committee of the Trust and is responsible for 
decisions regarding strategic direction and meets a minimum of four times per 
annum. Working groups have been established to progress specific areas of work, each 
reporting back to the Board. One is the Community Hub Working Group comprising 
directors, volunteers and a professional design team. 

 
Delivery & Funding 

• In 2008 the Big Lottery awarded the Trust funding through its Investing in Ideas 
programme to contribute to the costs of consultation, planning, architectural and 
legal advice for the Community Hub project in order for the Trust to make a further 
more substantial bid to the Big Lottery’s Growing Community Assets Fund to allow the 
purchase and refurbishment of suitable premises. Following this the Trust put 
together a bid to the Big Lottery which was approved in August 2009.  

• The grant from the Lottery (of £378,000) covered 95% of the building purchase and 
50% of redevelopment of the building. During the latter months of 2009 the Trust 
raised the remaining 50% of redevelopment costs from West Lothian LEADER, The 
Levenseat Trust (Landfill Tax) and Scottish Government 3rdSector Enterprise Fund. 
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• The funding package for the premises (including part-time staff) is complete for the 
next 5 years, until the end of March 2015. The Trust employed its first employee, a 
Community Development Worker in December 2008 (£25,000). The Hub will employ a 
part time administrator and cleaner. 

• Development of the project was delayed until a replacement development worker 
was in place; fortunately lottery funding was flexible to accommodate this. 

• Initially running costs will be mostly grant funded (by the Lottery), with an ever 
increasing amount being raised through income generation. The aim is to raise income 
from room rentals and provision of the services outlined above and the intention is for 
the building to be self-sustaining in five years. 

 
Lessons Learned/Relevant Conclusions for Huntly 

• Consultation/evidence gathering and a strong community commitment 
• Building strong relationships with other partners (e.g. West Lothian Council) 
• Not taking on too much too soon 
• Generating project viable ideas before targeting funding: not funding driven 
• Provision of  Lottery Funding, (flexible to accommodate timescale slippage), and 

specifically the Big Lottery Growing Community Assets Fund 
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