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Huntly Development Trust (HDT) 

Minutes of Annual General Meeting held on 

 22nd June 2010 

 
OAP Hall, Church Street, Huntly 

 
 
Present:  
Members/Stakeholders (based on signed attendance): Les Allan, Alan Beedie, 

Elizabeth Strohm, Bill Clark, Fiona Thomson, Joanneke Kruijsen, Maureen Ross, 
Nathalie Grant, Mary Looseley, David Easton, Eileeen Cosgrove, Sarah Young, 
Sharon Scapens, David Woodall, Herbert Eppel, Colin Forsyth, Chrissie Buchan, 
Lorna Sherriff, Barrie Sherriff, Hilda Lumsden-Gill, Tony Gill, Maria Perkins, Hilda 
Fulton, Fiona Manson, Allan Mitchell, Pat Scott, Jennifer Fordyce, Elaine Esson, Katy 
Scott, Cllr. Moira Ingleby, Norma Hunter, Eddie Brown.  
 
Apologies:  
Mark Logie, John Thomson, George Wilson, Bob Peden, Tania Wilson, Rob Wilson, 
Alan McVey, Vicky Thomson, Eleanor Anderson, Colin Mackenzie, Catherine Cass, 
Andy Miller, Iain Gabriel, Elizabeth Squires, Jenny Smith, Mike Powell, Liz Standen, 
Cllr. Richard Stroud, Ian little, Reid Hutchison, Marina Alexander, Carole Small, 
Gregor Small, Roy Partridge, Alison Milne, Simon Endersby, Rolf Karstaedt, Gretlies 
Karstaedt, Charles Raeburn, Ben Jones, Claudia Zeiske, Joanna Strathdee, Aberdeen 
& District Community Association. 
 
 
HDT Board 

Peter Rawlings (PR, Chair), Jane Lockyer (JL), David Nicholls (DN), Steven Hutcheon 
(SH), Paul Swarbrigg (PS), 
 
 
In attendance:  
HDT Staff 

Donald Boyd (DB), Development Manager, Carolina Kenny (CK) Project Leader for 
Tourism and Marketing, Gwyn Endersby (GE, Minutes) Administration Officer 
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1. Welcome and Introduction  

 HDT Director Peter Rawlings, Chair for the evening, opened the Trust‟s first AGM 
at 7pm and welcomed all those attending. He introduced himself and HDT, 
reminding those present of its background in Aberdeenshire Towns Partnership 
(ATP). He then introduced the AGM Agenda and supporting documentation 
(Finances and Annual Review) - highlighting some points of particular interest:  
 HDT has been working on many fronts, not all of which are necessarily visible. A 

good example of this „behind-the-scenes‟ work is the investigation and 
development of the Huntly Hub.  

 Public examples of HDT‟s work include the Huntly Walking Festival and the 
consultation work on the Huntly Traffic Management Review. 

 Transitional funding aimed at securing the establishment of HDT post-ATP 
comes to an end in March 2011. The financial independence required to ensure 
HDT‟s continuation beyond this date poses a challenge to the Trust. Various 
income-generating projects, as described in the Annual Review, are thus being 
investigated in order to help secure such independence. 

 Developing Huntly‟s on-line presence in order to promote the town and 
surrounding area is an current important HDT project. Responsible for this is 
Carolina Kenny, Project Leader Tourism & Marketing. PR introduced her and her 
role with HDT.  

 The potential establishment of a bunkhouse in Huntly was an early aim of HDT, 
however this facility has since been realised by The Gordon Arms Hotel and has 
been removed from our list of projects to complete. 

 
Concluding his introduction, PR stressed the overriding importance of HDT‟s 
community commitment. Thus, following the business component of the AGM, the 
Directors and Staff will host themed display tables, relating to HDT‟s projects: 
Social Presence & Tourism, Renewables, Recycling and Town Signage/Traffic 
Management & the Huntly Hub - inviting comments/ participation/responses/ideas 
from attendees. PR then handed over to the other Directors to introduce 
themselves and the theme of their table.  

  

2. HDT Directors: Introductions 

 Jane Lockyer: Jane became involved in the steering group post-ATP as she was 
keen to see the locally focussed project work continue. She has been involved with 
the early development of HDT, including helping define the HDT Mission Statement 
and its core values. Lessons learned from elsewhere show that successful 
development trusts share core values and a vision with the community in which it 
operates. Public consultation and involvement have been and remain crucial in 
shaping HDT‟s prioritisation of activities. Jane is now working on a social 
accounting system for HDT to help holistic evaluation of HDT‟s work. Finance is not 
the only bottom line by which the Trust is measured. JL invited attendees to help 
with prioritisation of core values and projects. She also invited community groups to 
become involved with an exchange project linking Huntly with a community in 
Finland. 
 
PR thanked JL, and introduced Steven Hutcheon. 
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Steven Hutcheon: Steven joined the Board in autumn 2009 and has special 
responsibility for renewable energy projects. HDT has identified that renewable 
energy projects could enable HDT to help achieve sustainability by generating 
income to cover core staff costs and support groups and projects in the community. 
Feasibility studies will have to be carried out prior to any commitment but, if 
successful, renewables are capable of providing a good, steady stream of income 
for HDT at relatively little ongoing effort. Steven explained that only by generating 
such income could the Trust continue supporting projects which are worthy but 
which are not income generating. SH stated the challenges ahead were many with 
regard to HDT‟s continuation, but noted that a robust plan is in place and the 
Directors and staff are working hard towards ensuring the latter. Attendees were 
invited to present their views on the subject in the post-interval session. 
 
PR thanked SH, and introduced David Nicholls. 
 
David Nicholls: David also joined the Board in the HDT establishment phase. DN 

explained that he was happy to clarify any issues related to the recent Huntly 
Traffic Management Review, undertaken by HDT on behalf of Aberdeenshire 
Council and opinions relating to town signage. 
 
PR thanked DN, and introduced his own theme for the post-interval discussion, 
recycling. He intended taking a closer look at availability and different types of 
„waste products‟, costs involved and the potential for this area being a source of 
income generation for HDT.  

  

3. Financial Report 

 PR introduced Donald Boyd, Development Manager to talk to the HDT Annual 
Accounts for the period 1st May 2009 to 31st March 2010.  
 
DB first took the group through the Profit and Loss Account, explaining that the 
bottom line was that HDT had made a slight surplus, and outlined the entries 
against the various financial headings. He noted that the Huntly Flood Appeal 
finances are included in the HDT accounts as the Trust manages the bank account 
on behalf of the appeal. All income is however entirely for the Flood Appeal.  
 
DB asked if there were any questions. There were none. 
 
DB then explained the Balance Sheet relating the headings to the notes on page 6. 
 
Again, DB asked if there were any questions. There were none. 
 
PR thanked DB and confirmed that all Directors approved the HDT prepared 
Accounts. AGM attendees also approved the Accounts: 
    Proposer: Paul Swarbrigg 
    Seconder: Lorna Sherriff 

  

4.  Election of Directors 

 PR advised that all current Directors were standing down but offering themselves 
for re-election. 
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PR then asked if there were any additional nominations. 
Paul Swarbrigg was nominated. 
   Proposer: Steven Hutcheon 
   Seconder: Joanneke Kruijsen 
 
PR proposed that all existing Directors be elected en-bloc, which was approved by 
the attending Members. This being granted, PR then asked if there were any more 
questions before the conclusion of the AGM Business. There were none.  

  

5.  DTAS film: Comrie Development Trust  

 PR introduced a short film about another Development Trust operating in Scotland: 
Comrie.  It is seen as a good example of what a successful Development Trust can 
mean for a community. Following the film, DB led a short discussion with the 
audience. There followed a break for fair-trade refreshments, kindly provided by 
Huntly Ethical Trading Initiative (HETI). 

  

6. Interval & Refreshments  

  

7. Themed Tables & Members Consultation 

 Members mingled with Directors and Staff at the various tables and displays to 
discuss issues of interest and concern. 

8. Plenary Session  

 Following the informal discussions at the themed tables, PR invited each table host 
to summarise the comments and suggestions they‟d received. 

 Jane Lockyer – Are we living our values and doing what the community wants? 
(a) Project prioritisation 
Participants were asked to place stickers against the list of HDT projects to show 
which 3 they felt were most important and which 3 the least important. 
 
Most support was expressed for: 

 Town centre regeneration 
 Organisation of events 
 Drawing up of a town sustainability plan. 

 
Least support was expressed for: 

 Improvement of town gateways and signage 
 Development of Huntly‟s online presence 
 Development and co-ordination of holiday, skills and sports activity packages. 

 
Jane explained that this is information very helpful for the Trust in our ongoing 
alignment of priorities with those of the community. 
 
(b) Mission statement exercise 
HDT‟s current mission statement reads: 
“Huntly Development Trust works with others to build a resilient, inclusive, 
enterprising community capable of dealing with ongoing change.” 
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Participants were asked to if they felt this was the right mission for HDT and make 
any comments. There was general agreement that this was the appropriate mission 
for HDT with one person commenting that they would like to see the word 
“sustainable” included. 
 
(c) Values exercise 
The Trust has identified 6 core values which underpin all that it does: 

 Commitment to local community 
 Enterprising 
 Inclusive 
 Integrity 
 Partnership 
 Sustainability 

 
Participants were given 10 pebbles to distribute amongst a choice of 20 values 
(including our 6 core values) to indicate which values resonated most with the work 
of the Trust. The top 3 values identified by participants, sustainability, commitment 
to local community and inclusivity are within the Trusts core values giving us 
reassurance that we share our Members‟ values. 
 
Participants were thanked for their input. The results of the exercise will be used to 
inform our social accounts. 

  
 Carolina Kenny: Tourism & Marketing  

CK thanked everyone for their comments. The response to the promotion of Huntly 
and district as a walking area has been very positive. It is good to have such 
feedback, showing HDT is aiming in the right direction. 

  
 David Nicholls & Donald Boyd: Signage & Huntly Hub  

One of the main comments received referred to the signage on the A97, directing 
north-bound traffic through the town rather than along the A96 and then 
northwards. 
 
There was much interest in the Huntly Hub proposal. HDT could perhaps improve 
communication, since one member thought the Hub had already been purchased. 
There were many questions received about the Hub will operate and be viable. 
Such a focal point for HDT was felt to be important as it would allow the Trust to be 
more accessible and viisble. This suggests a small street-based office might be 
practical initially, with a move to larger premises to be planned later.  

  
 Steven Hutcheon: Renewables & Income Generation 

There was broad recognition that to move forward HDT needs to generate its own 
income and that renewable energy in the form of wind or micro-hydro projects 
could help realise this. Members comments reflected that both types of renewables 
were acceptable, there being no particular preference for one or the other. There 
were also no adverse comments about HDT‟s other income generation ideas. 

  
 Peter Rawlings: Recycling  

Peter‟s display table presented information on recycling of different materials and 
on equipment for reducing the volume of glass and expanded polystyrene recyclate 
prior to transporting it for further processing. The stall also presented a case-study 
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on Golspie Recycling and Environmental Action Network (GREAN) and how they 
as a community business provide local collection and recycling services for 
Highland Council. A map of Aberdeenshire showed the location of waste 
processing, recycling and landfill sites, and on the table were examples of materials 
which can be recycled and some glass sand produced from car windows. 
 
Visitors to the stand were invited to guess the values of various recyclable 
materials. The materials for valuation (all prices per tonne) were: 
 
Waste stream Guesses Market value 

Crushed aluminium cans £20 to £180 £720 
Copper (pipe/immersion tanks, etc.) £60 to £1500 £3300 
Brass (pipe fittings etc.) £70-£400 £2200 
Glass bottles (clear) £20-£500 £29-£33 
Old wood (from buildings etc.) £50-£100 £-12 to £-30 (i.e.  

costs to dispose of) 
Textiles £40-£100 £400 
Plastic (PET) £25-£130 £220 

 
It is envisaged that with new waste to heat plants in Fife coming on stream over the 
next couple of years, combustible materials such as scrap wood will start to attract 
a positive value. Mixed colour container glass only useable for aggregate is valued 
at £13 to £18 per tonne, showing the importance of segregating different colours. 
  
Peter noted that these prices are per tonne, showing the difficulty of generating 
enough income from recyclate value alone to cover the costs of employing even 
one person without having access to many tonnes of waste material. 
  
Visitors were also invited to rate five possible recycling or waste reduction 
initiatives in order of priority.  The five initiatives were: 

 Lost property bike refurbishment for community use 
 Training/help to repair rather than throw away 
 Mini processing centre for recyclable materials 
 Donated furniture & household goods for refurbishment and sale at low cost 

or supply to low income families 
 Biogester to turn food waste into energy 

 
Only three people completed the form and the results were inconclusive (everyone 
had a different 1st priority).   
 

Discussions were related to whether local communities should have the opportunity 
to benefit from the market value of recyclable materials, the need to encourage 
local residents to reduce the volume of material going to landfill by providing more 
opportunity to divert re-usable and recyclable items away from Council skips, and 
the difficulty in realising enough value from collected material and service 
agreements to cover the costs of staff.  The benefits of processing and using 
materials locally to reduce 'waste miles' were also discussed.  One person had a 
specific issue with regards to recycling container provision at a specific residential 
location in Huntly, and this will be passed on to the Council for comment. 
 
The exercise was a useful first step in gauging how to put over some of the 
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concepts and information regarding recycling, and gives a base to build on for 
future wider consultation and discussions with the local authority, businesses which 
generate particular types of trade waste, and other interested organisations. 

  

 PR and DB drew the evening to a close, thanking everyone for attending with 
particular thanks to Eddie Brown of Energy Saving Scotland, Les Allan and Bill 
Clark of Aberdeenshire Council, Pat Scott of the Huntly Express and HDT staff. 
Many thanks also to HETI members: Joanneke, Sian, Jane, Sarah (and Eileen) for 
providing Fairtrade refreshments. 
 
The meeting closed at 9.05pm. 

 


